
Chief Engineer
Leadership Training Program

This redesigned course is built by experienced Chief Engineers. Uniquely 
designed for real-world application in industry! It covers a variety of 

Materials include: 

Lesson presentations

Instructor manual with teaching 
tips and lesson plans

Student presentations with 
activities and quizzes

Multimedia to energize           
your lessons 

This course will assist learners in 
becoming skilled Chief Engineers.

If you are ready to learn more, 
visit https://www.iuoe.org to find a local near you.

topics needed by the Chief 
Engineer to efficiently operate 
their facilities.

Topics covered in the course:

Effective Communication
Budgeting and Reporting
Conflict Resolution
Managing Change 
Hiring and Interviewing
Management Practices
Effective Time Management
Working with Contractors
Contract Reviews

The International Union of Operating Engineers 
announces their most current offering to train the next 
generation of Chief Engineers.


